
AGM Minutes (09.26.2024) 
 
SUMMARY 
The meeting started with an introduction of the acting Executive 
Director, Jacquelin Green, an introduction of the SNP board members, 
and an acknowledgement of the SNP staff to the attendees. A Motion to 
approve the Agenda was brought and passed by the board members. 
 
The Mayor of Saanich, Dean Murdock, then had an opportunity to speak 
regarding the programs and invaluable services offered by SNP to 
families in the region. The Mayor also spoke regarding the challenges 
faced by families in today’s economy, and the District’s priorities 
towards ensuring affordability, securing green spaces, and affordable 
housing. 
 
The Board then took the attendees through SNP’s financial statements 
completed by Grant Thornton LLP. It was noted that the facility is 
running at full capacity with respect to licensed childcare, which is a 
great sign. In addition, revenue, wages and benefits remained fairly 
stagnant, however there was some increase in legal expenses and a 
slight reduction in cash. The CEBA loan was also repaid. Overall, while 
SNP is in a healthy position liquidity wise, with no major deficit, and 
childcare services running at full capacity. The financial statements were 
approved by the Board. 
 
The ED then went through the Annual Report completed by SNP staff 
which shows all the services provided by SNP. The Annual Report also 
discussed the Broadview United space now open as well as outlining 
SNP’s hope to expand its operations to more families across Saanich as it 
is the sole neighbourhood house in the District.  
 
The Board then provided a staff acknowledgement which recognized the 
challenging economic situation, outlined the wide range of programs 
offered by SNP (including food programs, childcare, building 
relationships with parents and their families), and explained the 
necessity of the staff in making this a successful year. 
 
Lastly, a motion was made for the same Board to be in place for the 
2025 year, which was carried. The 2024 AGM was then adjourned. 
 



NOTES 

• Introduction of board members 

• Changes relating to board members  

• New acting ED – Jacquelin Green 

• Acknowledgement of staff, ED 

• Motion to approve agenda of 2023 – 2024 Saanich 
Neighbourhood Place AGM – brought by Marian, seconded by 
Denton, passed 

• Motion to approve the 2022 – 2023 minutes from previous AGM – 
brought by Marian, seconded by David, passed 

• Introduction of Mayor of Saanich, Dean Murdock 
o Discussion re programs, invaluable services provided by 

SNP, and securing of resources relating to programs 
o Discussion re challenges faced by families 
o Priority of District of Saanich re affordability, securing green 

spaces, gathering places, road safety initiatives, suitability, 
funding from government for building affordable housing 

o Discussion re childcare, this is a necessity, lack of services in 
the community, zoning reform for childcare 

o Secure funding for more space with SNP to find more 
money for SNP, exploring expansion in east Saanich 
(Lambrick Park) 

• Financial Statements – presented by Denton Grose 
o Acknowledgement of great work by Kirsten, Moira and the 

rest of staff 
o Walk through financial statements 
o Independent Practitioners Review Engagement from Grant 

Thornton – review of financial statements 
o Assurance that they are correct, no material errors 
o Statement of Operations – revenue and expenses for the 

year, revenue fairly stagnant, set funding 
o Licensed childcare has increased due to facility running at 

full capacity, this is a great sign 
o Legal expenses up 
o Endowment contribution ($12,500) – generate income then 

in turn gets pulled out to provide services 
o Wages and benefits fairly stagnant 
o Discussion re increase in staff wages 
o Negative deficit – not a huge concern given it's a non-profit 



o Statement if Changes in Net Assets – accumulated net 
income over the life of SNP 

o Reinvested back into SNP, specifically capital assets 
o Cash – try to keep $400k, operating cash, back up plan for 

mortgage, maintenance, other unplanned expenses 
o Liabilities – deferred revenue – we receive money but 

haven’t spent it on the corresponding expense 
o Repaid CEBA loan 
o Mortgage on this building – interest rate is good 
o Statement of Cash Flows – slight reduction in cash ($24,000) 

– mostly due to repayment of CEBA loan 
o SNP is in a healthy position cash wise, no LOCs, no major 

deficits, childcare running at full capacity 
o Motion to approve the 2025 audited financial statements – 

brought by Denton, seconded by Nick, motion passed 
o Motion to appoint auditors, Grant Thornton – brought by 

Denton, seconded by Denton, motion passed 

• Jacquelin Green – ED to go through the Annual Report 
o Thanks to Paige, communications specialist 
o Providing services to families, extremely important 
o Acknowledgement of exceptional staff 
o Sole Neighbourhood House in Saanich, challenging based on 

size of the District 
o New space in Broadview United, office space and programs 
o Many families come from CRD, outside Saanich  
o Huge number of visits, new families, returning 
o Staff of 40 
o Excited about the future, how can SNP serve the community 

and engage its community members 
o Building communities, neighbourhoods, connections to the 

community, we cannot do it alone 

• Dotan – Staff Acknowledgment 
o Amended our strategic plan, challenging economic 

situations 
o Grateful for staff and volunteers for all their hard work 
o Testimonials from people who use SNP 
o Explanation of wide range of programs offered by SNP (food 

programs, childcare, building relationships with parents and 
their families) 

• Directors of Board of Directors 



o Motion to approve the slate of board of directors (Marian 
de Monye, Dotan Amit, Denton Grose, Nicholas McKnight, 
David Roy, Melissa Kearse & Barbara Dorrington) brought 
by Marian, seconded by Dotan – same Board to be elected 
in, motion carried 

o Motion to adjourn the AGM – brought by Marian, seconded 
by David, motion carried. 


